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PROPELLER / PROBLEM

The Propeller App was designed by an outside firm who did not
fully grasp the use cases behind the application. Combined with an
unsuccessful marketing rollout, Propeller needed a fresh injection

of features to make it stick with customers.
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PARTNERS IN LEADERSHIP
Propeller | Research

Interview internal & external clients who have used
the app and did not continue using to find out needs.
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PARTNERS IN LEADERSHIP
Propeller | Strategy

Findings found that the clients were utilizing the legacy tools over the new tools
more as they had one feature that Propeller did not: Focused Recognition
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PARTNERS IN LEADERSHIP
Propeller | Design

As the resources weren’t available to build
the app from scratch, we adapted the
design patterns in order to make an app

feature that would draw existing clients into
the new offering
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PARTNERS IN LEADERSHIP
Propeller | Test
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PARTNERS IN LEADERSHIP
Propeller | Measure

+ The test was a success, breathed new life into the app, creating more engagement
and gave increased visibility into an organization that was mostly remote.

+ Users who were not using the app at all were now using the app daily to recognize
others.
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PROPELLER / RESULT

Used findings to create an interactive prototype for Propeller V3, which was
about to go into focus group testing before COVID struck and decimated the

organization.
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PROPELLER / RESULT

Used findings to create an interactive prototype for Propeller V3, which was
about to go into focus group testing before COVID struck and decimated the
organization.
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