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CULTURE ADVANTAGE INDEX / PROBLEM

Clients would pay tens of thousands of dollars after waiting weeks for their report to
be created. They would then receive a PDF and a 10-20 minute meeting. PDF report
creation would take a senior level designer 8+ hours to produce. Needed to design

and build a system to streamline everything, including on-demand self-generated
PDF reports.
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PARTNERS IN LEADERSHIP
Culture Advantage Index Competitive | Research

Competitive research on competing products

ands-on demos of products (when available)

Interviewing clients / internal stakeholders of product
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PARTNERS IN LEADERSHIP " CEN R
Culture Advantage Index | Strategy

Deconstructed elements of existing product

Figure out the current pain points and =T
enhancements that could be made to product T

Created wireframes in low fidelity to ensure
alignment from departments, and that we were not =oo °
missing any core functionality | o B
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PARTNERS IN LEADERSHIP
Culture Advantage Index | Design
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PARTNERS IN LEADERSHIP

Culture Advantage Index | Design

High fidelity designs for both
Desktop & Mobile Browsers

Interactive Prototypes made
to demonstrate how software
would be used

Reiterate until the best MVP
was ready to code

Provided files to and worked

close with engineering team

to compare designs to coded
samples
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PARTNERS IN LEADERSHIP
Culture Advantage Index | Test
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+ Tested with users to see if was usable via prototype
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PARTNERS IN LEADERSHIP
Culture Advantage Index | Test
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PARTNERS IN LEADERSHIP
Culture Advantage Index | Measure

Analytics Analysis

A/B Testing results

+ Heat Mapping

+ Surveys &

—eedback

Requests

TOMMYPICARD



RESULT

MMMMMMMMMMM



CULTURE ADVANTAGE INDEX / RESULT

This product offering is currently the leading digital product sold at Partners in
Leadership and allows an IP driven approach to learn where the company is at, and
the survey is conducted on a regular basis to measure the company’s culture. This
product continues to see engagement during the pandemic as it is administered
online to each employee, so they can remotely take it as needed.
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Thanks.

949.266.7098 | tommy@tommypicard.com | tommypicard.com
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